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TROOP 308  
PARENT INFORMATION AND TROOP POLICIES 

 
 
This information is provided so that you will be informed of Troop 308’s mission and its policies.  
We request that you and your Scout read this information and file for future reference.   

 
Purpose of the Boy Scouts of America 

 
It is the purpose of the Boy Scouts of America to provide an effective program designed to instill 
within the youth desirable qualities of character, to train them in the responsibilities of 
participating citizenship, and to help develop their personal fitness, providing this country with 
citizens who:  
 
 Are physically, mentally and emotionally fit.  
 Have a high degree of self-reliance as evidenced in such qualities as initiative, courage and 

resourcefulness.  
 Have the desire and skills to help others.  
 Understand the principles of the American social, economic and government systems.  
 Are knowledgeable about and take pride in their American heritage and understand 

America's role in the world.  
 Have a keen respect for the basic rights of all people.  
 Are prepared to fulfill the varied responsibilities of participating in and giving leadership to 

American society and in other forums of the world.  
 

Boy Scouts of America 
Mission Statement 

It is the mission of the Boy Scouts of America to serve others by helping to instill values in young 
people and in other ways to prepare them to make ethical choices during their lifetime in 
achieving their full potential.  The values we strive to instill are based on those found in the 
Scout Oath and Law. 
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The Scout Oath or Promise 

On my honor I will do my best  
To do my duty to God and my country and to obey the Scout Law;  

To help other people at all times;  
To keep myself physically strong, mentally awake, and morally straight.  

 
 

The Scout is:  

Trustworthy, Loyal, Helpful, Friendly 
Courteous, Kind, Obedient, Cheerful 
Thrifty, Brave, Clean and Reverent 

 
 

Scout Motto 

Be Prepared 

 

Scout Slogan 

Do a Good Turn Daily. 

 

Outdoor Code 

As an American, I will do my best to  
Be clean in my outdoor manners,  

Be careful with fire,  
Be considerate in the outdoors, and 

Be conservation-minded.  
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Aims and Methods of the Boy Scout Program  

Aims: 
 
Boy Scouts works toward three aims.  One is growth in moral strength and character.  We may 
define this as what the boy is himself, his personal qualities, his values and his outlook.  
A second aim is participating in citizenship.  Used broadly, citizenship means the boys’ 
relationship to others.  He comes to learn of his obligations to other people, to the society in 
which he lives, to the government that presides over that society.  
A third aim of Boy Scouting is development of physical, mental and emotional fitness.  Fitness 
includes the body (well tuned and healthy), the mind (able to think and solve problems), and 
emotions (self control, courage and self-respect).  The methods are designed to accomplish 
these aims.  

 
Methods: 
 
Advancement-Scouting provides a series of surmountable obstacles and steps to overcome 
them through the advancement process.  The Scout plans his advancement and progresses at 
his own pace as he overcomes each challenge. 
 
Adult Association-Boys learn from the examples set by their adult leaders.  Troop leadership 
may be male or female and association with adults of high character is encouraged at this stage 
in a young man’s development.  
 
Personal Growth-As scouts plan their activity and progress toward their goals, they experience 
personal growth.  The good turn concept is a major part of the personal growth method of 
Scouting.  Boys grow as they participate in community service projects and do good turns for 
others.  
 
Ideals-The Ideals of Scouting are spelled out in the Scout Oath, Law, Motto and Slogan.  The 
Scout measures himself against these ideals and continually tries to improve.  The goals are high, 
and as he reaches for them, he has some control over what he becomes.  
 
Patrols-The patrol method gives Scouts an experience in group living and participating in 
citizenship.  It places a certain amount of responsibility on young shoulders and teaches boys 
how to accept it.  The patrol method allows Scouts to act in small groups where they can easily 
relate to each other.  These small groups determine troop activities through their elected 
leaders.  
 
Outdoors-Boy Scouting is designed to take place in the outdoors.  It is in the outdoors that 
Scouts share responsibilities and learn to live with each other.  It is here where the skills and 
activities practiced at troop meetings come alive. 
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Leadership-Development-Boy Scouting encourages boys to learn and practice leadership skills.  
Every Scout has the opportunity to participate in both shared and total leadership situations.  
Understanding the concepts of leadership helps a boy accept the leadership roles of others and 
guides them toward the citizenship aim of Scouting.  
 
Uniform-The uniform makes the scout troop visible as a force of good and creates a positive 
youth image in the community.  Boy Scouts is an action program, and wearing the uniform is an 
action that shows each Scout’s commitment to the aims and purposes of Scouting.  The uniform 
gives the scout identity in a world brotherhood of youth that believe in the same ideals.   

 
Troop Organization 
 
Troop 308 is a boy-led troop.  Leadership development is one of the methods of Scouting.  
Every boy will have an opportunity to participate in both shared and total leadership.  The 
meetings are planned and carried out by the patrol leader’s council.  All duties for patrol 
activities are assigned by the patrol leader. Understanding the concepts of leadership helps the 
boy accept the leadership of others and helps him to grow into a more responsible adult.  The 
following is an outline of the duties of the adult and youth leaders within the troop:  
 
Scoutmaster: The scoutmaster is the adult leader responsible for the image and program of the 
troop.  The Scoutmaster and his or her assistant Scoutmasters work directly with the Scouts.  The 
general responsibilities of the Scoutmaster include:  
 Train and guide boy leaders.  
 Work with other adult leaders to bring Scouting to boys.  
 Use the methods of scouting to achieve the aims of Scouting.  
 
Assistant Scoutmasters: Assistant Scoutmasters are recruited by the Scoutmaster and approved 
by the troop committee to assist the Scoutmaster in the operation of the troop.  Assistant 
Scoutmasters are assigned program tasks by the Scoutmaster and provide guidance to the boy 
leadership.  He or she also provides the required two deep leadership (two adult leaders present 
at every Boy Scout activity).  
 
Senior Patrol Leader:  The senior patrol leader (SPL) is the top boy leader in the troop.  He 
leads the patrol leaders’ council and, in consultation with the Scoutmaster, appoints other junior 
leaders and assigns specific responsibilities as needed.  
 
Assistant Senior Patrol Leader: The assistant senior patrol leader (ASPL) fills in for the SPL in his 
absence.  
 
Patrol Leaders: The patrol leaders (PL) are responsible for giving leadership to the members of 
their patrols.  They are their representation on the patrol leaders’ council.  
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Assistant Patrol Leaders: Assistant patrol leaders help the PL run the patrol and fill in for him in 
his absence.  
 
Troop Committee Members: The troop committee is comprised of adults and parents who are 
interested in the success of Troop 308 and Scouting in the Waco area.  Parents are encouraged 
to join and/or attend committee meetings.  The Troop Committee conducts the business end of 
the Troop’s operations.  The Troop Committee consists of the following positions:  
 
 Committee Chairman runs the regular committee meetings and works with the Scoutmaster 

in preparing for these meetings. The Chairman is responsible for seeing that the committee 
functions and that the work is coordinated and completed.  In addition, the Chairman is 
available to advise and assist other committee members.  The Chairman can create 
committee positions as required for the smooth operation of the troop.  The Chairman is also 
responsible for recruiting committee members and Scoutmasters.  

 Advancement Chair records and tracks all awards and ranks of the Scouts.  He shall set up 
and run Boards of Review and then submits advancement reports to the Council.  

 Fund Raising Chair manages any fund raising activity for the Troop.  He shall keep an 
accurate record of all funds, received and then transferred to the Treasurer and shall prepare 
a report for review by the Troop Committee. 

 Training Chair shall keep accurate records of training that the Scouts and Adult Leaders have 
received.  He shall encourage all Adult Leaders to complete all Council or District 
recommended or required training, i.e. Fast Start Youth Protection Training, etc.   

 Committee Members at Large shall attend and participate in the decisions made at the 
committee meeting.  The Troop Committee is also responsible for the selection of the 
Scoutmaster and the Assistants.  

 
 

Troop 308 Organizational Sponsor 

 
Troop 308 is chartered by the First United Methodist Church of Waco.  The organization assists 
the troop by providing meeting space, storage space and includes the scouts in their planning 
their activities by offering the scouts opportunities to earn service hours, assisting the scouts 
with their advancement requirements.  
 

Scout Uniform 

 
Scouts in uniform are conscious of their rank and make a greater effort to advance.  Only the 
uniform provides a place for display of badges--important symbols of achievement.  Scouts in 
uniform have more fun, stay in scouting longer, and feel greater pride in advancement.  
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How the Uniform can help a Boy:  
 
It is not the purpose of the Scout uniform to hide the differences between the boys or make 
them feel that they are all the same.  But there is one way in which all Scouts are alike.  
Whenever a Scout sees another person in a Scout uniform he knows he is like that person 
because both have committed themselves to the principles of the Scout Oath and Law.  The 
Scout Oath and Law bind all Scouts of the world together in a common purpose.  
 
By wearing the uniform, Scouts give each other strength and support.  By wearing their uniform, 
Scouts display a common bond while declaring their faith and commitment to the important 
beliefs that bind them to all people.  It is a way of making visible their belief in God, their loyalty 
to our country, and their commitment to helping other people who need them.  
 
How the Uniform can help the Troop:  
 
 When worn, the uniform can help build good troop spirit.  
 By investing in a uniform, a Scout and his parents are really making a commitment to take 

Scouting seriously.  
 The uniform makes the troop visible as a force for good in the community.  
 When properly worn on the correct occasions, it can attract new members.  
 Scouts in uniform create a strong, positive, youth image in the neighborhood, thus helping 

to counteract the negative feeling some adults have about youth.  
 

Troop 308’s Uniform Policy 

Field Uniform:  Has the following components: 
 
 Scout shirt with appropriate patches/loops tucked into shorts/pants 
 Troop 308 t-shirt worn under the scout shirt 
 Jean shorts or jeans, as well as scout shorts or similar color shorts/pants, are acceptable until 

working on the Star rank  
 Scout shorts/pants required once the Star rank work has begun 
 Scout belt 
 Closed toe shoes 
 Troop 308 cap (worn when traveling and all outdoor activities) 
 
The Field Uniform is worn at all Troop meetings. 
 
 
Dress Uniform:  Has the following components:  
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 Scout shirt with appropriate patches/loops tucked into shorts/pants 
 Jean shorts or jeans, as well as scout shorts or similar color shorts/pants, are acceptable until 

working on the Star rank  
 Scout shorts/pants required once the Star rank work has begun 
 Scout belt 
 Troop 308 black Neckerchief 
 Neckerchief slide 
 Sash with appropriate patches 
 Closed toe shoes 
  
 The Dress Uniform is worn at all:  
 
  Scoutmaster Conferences    
  Boards of Review 
  Parent Meetings 
  Courts of Honor 
 
NOTE:  If the proper uniform is not worn, the Scoutmaster has the discretion to refuse the 
Scout’s participation in activities.  
 
Activity Uniform: Has the following components: 
 
 Any scout t-shirt  
 scout shorts  
 any scout socks 
 closed toe shoes 
 
  
The Activity Uniform is worn at all:  
 
  Scout Activities like Eagle projects 
  Anytime the Scoutmaster designates this uniform 
 
Worn when traveling for week-end or summer camps: 
 
 Dress Uniform as described above 
 Troop 308 cap  
 
Worn during camp weekends or summer camps (days):  
 
 Troop 308 T-shirts, or other scout t-shirts 
 Scout cap 
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Appropriate Shirt Patches:  
Council Strip 
World Brotherhood of Scouting 
Patrol Patch 
Numbers 3-0-8 
Green Loops 

 
 
 

Troop Service Projects and Scout Service Hours 
 

Service to others is a vital part of the Boy Scout program.  As Scouts advance to the higher ranks 
of Scouting, they will be required to complete minimum service hour requirements.  Our sponsor 
provides several opportunities that allow the Scout to ‘Help other people...” through service to 
the church.  Additionally, the annual Food For Families drive is a troop sponsored community 
service project.  Scouts will also be asked to support fellow Scouts in their Eagle Projects.  All 
Scouts should be encouraged to participate in service throughout their Scouting career, beyond 
the required minimum hours.  

 
Troop Rules of Conduct  

Troop 308 has expectations of all people attending a scouting event, whether it is a meeting, 
camp out, or other activity.  These expectations dictate the conduct of everyone, including 
scouts, registered adults, parents, and siblings.   
 
Troop 308 has developed a Conduct Code that scouts and their families must commit to.  This 
code is designed to keep Troop meetings and activities civil and Scout-like. The consequences of 
violating these rules are listed as part of the code.  The Conduct Code may be changed upon 
recommendation of the Senior Patrol Leader, on behalf of the PLC; Scoutmaster, Assistant 
Scoutmasters, or Committee Members.  Changes will be voted on at the annual Parent’s meeting 
in the Fall.  
 
Expectations: 
 
 Good conduct is expected at all times.  
 Regular attendance is expected at Tuesday night meetings, on week-end camping trips, and 

other activities.  
 Scouts are expected to attend all functions that he signs up to participate in, whether a 

week-end camp-out activity, merit badge classes/courses at summer camp or Merit Badge 
Colleges, or specific troop activities at meetings. 

 Scouts are required to wear the appropriate uniform.  
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 The Scout should bring his Boy Scout Handbook, pencil/pen, note pad to every meeting and 
all camp outs.  

 Scouts must show respect for the flag ceremony.  
 Scouts must show respect for the meeting facilities. 
 Scouts are expected to participate in Troop 308 service projects. 
 Scouts are expected to participate in Troop 308 fundraisers.  
 As the Scout matures, he will be expected to participate in leadership roles.  
 
 
 
Conduct Code: 
 
Troop 308 intends to maintain the high standards to which each Scout ascribes under the Scout 
Oath and Law.  The Troop has a large number of active Scouts who are usually trustworthy, 
courteous, and obedient.  However, certain rules must be stated and accepted to avoid 
misunderstandings or problems.  These rules apply when a Scout is under the responsibility of 
the Troop, i.e. any time his is with the Troop, either at the weekly meetings, on a camping trip, or 
attending another Troop or other BSA sponsored activity.  The rules and related disciplinary 
actions are listed below.  
 
We do not tolerate the following:  
⇒ The use of profanity.  
⇒ Any form of hazing, physical or verbal harassment, malicious behavior directed toward 

others, or the intentional destruction of property.  
⇒ Improper use of matches or lighters, knives, or permitted camp tools.  
Discipline must be maintained for the adult and youth leaders to manage a large group of 
Scouts.  
 
1. Scouts acting in an unsafe or dangerous manner will be sent home immediately.  
2. For all other infractions:  

 For the first occurrence, during a meeting or outing, for inappropriate behavior such 
as described above, a conference will be held between the Scout and the 
Scoutmaster, or his designee.  

 At the second occurrence during the same meeting or outing or another meeting or 
outing, the Scoutmaster or Assistant Scoutmaster will call the parent to come and 
the scout will be sent home.  The parent must attend the entire meeting/outing for 
the next meeting/outing the Scout attends.  

 A third occurrence at a separate meeting or outing will cause the Scout to be sent 
home, parents called and the situation explained to them.  The Scout may not attend 
activities for the next three weeks.  

 A fourth occurrence will result in the Scout’s parents being called, the Scout sent 
home and the situation explained.  The Scoutmaster or his designee will schedule a 
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meeting to discuss the situation with the parents and scout and his continued 
interest in Scouting. 

 
NOTE:    The Scoutmaster, when enforcing the Code of Conduct, will take under 
advisement the  timeframe of the occurrences.   
 

The Scoutmaster will determine all necessary actions in regard to the Code of Conduct.  
Consultation with the parents, the Troop Committee Chair or other adults will be at his 
discretion and their advice will be taken under advisement.   
 
A Scout may be suspended immediately for:  
⇒ The possession or use of any illegal drug or weapons.  
⇒ Possession or use of firearms without proper adult supervision 
⇒ Possession or use of alcoholic beverages.  
⇒ Smoking or use of any tobacco product 
⇒ Stealing 
⇒ Other behavior which the Scoutmaster deems to be excessively disruptive, distracting or 

contrary to the Scout Oath or Law.   
 
Reinstatement of a suspended Scout will be under terms specified by the Scoutmaster with the 
concurrence of the Troop Committee Chair.  
 

Troop 308 Advancement 

Advancement is the process by which a youth member’s progress through the ranks of Scouting 
is obtained by the gradual mastery of scouting skills.  Ranks are simply a means to an end, not 
an end in and of themselves.  Everything boys do to advance and earn these ranks, from the day 
they join until the day they leave the program, should be designed to help boys have an exciting 
and meaningful experience.  
 
Education and fun are functions of the Scouting movement, and they must be the basis of the 
advancement program.  A fundamental principle of advancement in all of Scouting is the growth 
a young person achieves as a result of his participation in his program.  In Scouting, recognition 
is gained through leadership in the unit, attending and participating in the activities, living the 
ideals of Scouting and developing a proficiency in outdoor life, useful skills and career 
exploration. 
 
The Boy Scout requirements for rank are the basis for a Boy Scout’s advancement. There are four 
steps in the advancement procedure: learning, testing, reviewing and recognition.  Boy Scouts 
has the following ranks: Tenderfoot, Second Class, First Class, Star, Life and Eagle. The 
requirements for each rank are authorized by the national Executive Board and set forth in the 
Boy Scout Handbook and the current Boy Scout Requirements book.  
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Merit Badge Guidelines: 
 
Did you know that many scouts determine their career paths by working on a merit badge that 
interested them?  Many of Troop 308’s scouts want to work on merit badges on their own time, 
enabling them to learn about a skill or vocation that interests them.  Troop 308 encourages 
scouts to identify and explore merit badges on their own.  The troop is fortunate to have an 
excellent list of counselors willing to work with the boys on many merit badges.   
 
In Cub Scouting, the program encourages and assists with building ties within the family unit.  
The goal of Boy Scouting is to begin to build ties within the community.  It is essential to the 
scout and their development to look outside the family unit for their merit badge counselor.  
This allows the scout the ability to use the parent as a consultant while developing skills acquired 
from other adults.   
 
The process to work on a new merit badge is as follows:  
 
 To begin work on a merit badge, the scout would consult the Merit Badge Counselor List 

provided by the troop.  He would determine which counselor and badge he wishes to work 
on.  If a troop counselor is not listed for the badge the scout wants to explore, he should 
contact the Troop Committee Chair for guidance and direction to the district counselors.   

 The scout obtains a Blue Card, from the Advancement Chair or Troop Committee Chair, and 
fills in all his information.   
 The scout presents the Blue Card to the counselor of the merit badge he's interested in 

and requests any information or guidelines for working on the badge.  It is possible that 
the counselor will require multiple meetings to accomplish the badge.   

 The Blue Card is then presented to the unit leader, in our case Dr. Morrison, for his 
signature.  Work on the badge may now begin.  

 NOTE:  Scouts wanting to work on merit badges 'on their own' must have a fellow scout, 
or parent, with them when meeting with the counselor outside of a troop meeting or 
activity.  This is a guideline written into the BSA policy on Youth Protection, stating that 
adults may not meet with an individual scout alone.  This safeguards not only your scout, 
but the counselor working with your scout as well.  

 The scout works on the requirements as set forth by the badge and the guidelines presented 
by the counselor. This may incorporate meetings, research, written documents, and projects.  

 Once the scout feels he has completed the merit badge, he schedules a final meeting with 
the counselor to discuss his progress and all documents, projects and research.  If it is 
determined that the requirements have been met, the Blue Card is managed in the following 
way:  

 
 The counselor signs the Blue Card and fills in his personal information.  The 

counselor retains the Counselor portion of the card for his/her records.  He/She 
returns the rest of the card to the scout.  
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 The scout presents the remainder of the Blue Card to the Advancement Chair.  The 
Advancement Chair returns the Applicant's Record portion of the card to the scout 
for his permanent records.  

 The Chair will utilize the last section, Application for Merit Badge, to update the 
scout's records and order the badge for presentation.  

 
When a scout attends summer camp or any merit badge earning opportunity (i.e. TSTC Merit 
Badge Camporee, Baylor Merit Badge College), the Blue Cards or sometimes sheets, are returned 
to the Scoutmaster in charge.  When this happens, the troop takes care of the Blue Card 
presentation to the Advancement Chair and the subsequent ordering of the badge.  Incomplete 
merit badge information is returned to the scout in a timely fashion. 
 
To work on an incomplete merit badge, the scout should follow the following process:  
 
 The scout needs to engage the services of a counselor to continue work on the badge.  This 

should be done as follows:  
 The scout should attempt to contact the original Counselor.  Be sure to ask troop 

leaders if they know the original counselor and how to contact them. 
 If this is not possible, then the scout should contact a counselor from the troop list.   
 If a counselor is not listed for the badge to be completed, the scout should contact 

the Advancement Chair or the Troop Committee Chair for further information.   
 All work will be reviewed by the 'new' counselor and assignments and directions will be 

discussed.   
 Once the scout feels he has completed the merit badge, counselor meetings, etc.; the Blue 

Cards will be managed as discussed above.  
 
 
 
Remember, Blue Cards are a record, either complete or incomplete, of the merit badges he has 
worked on during his scouting career.  By returning the Blue Cards to your son, he now has the 
knowledge of all of his merit badge work which impacts his Trail to Eagle progress, and if 
necessary will verify his completions for his Eagle paperwork.  
 
Scoutmaster Conference 
A requirement included in every rank for advancement is for the Scout to meet with the 
Scoutmaster to discuss the Scout’s progress in the Troop.  These conferences are also used to 
discover why a Scout may not be advancing or attending or to try to correct a Scout’s wayward 
behavior.  
 
Boards of Review 
The next to final step in each review is conducted by the Advancement Chair and at least two 
other Troop Committee Members.  Their purpose is not to retest him, but to make sure he has 
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met all the requirements, to chat with him about how he feels he’s getting along with the Troop 
and its program, and of course to encourage him to keep advancing.  After passing a Board of 
Review, the Scout is awarded his new badge of rank, usually at a Court of Honor.  
 
Court of Honor 
As stated above, when a Scout advances, he should be recognized as soon as possible.  The 
main purpose of the Court of Honor is to recognize the achievement and to provide incentive 
for other Scouts to advance.  All families are asked to attend and relatives and guests are 
certainly welcome.  Every Scout who advances in Scouting deserves to be recognized in front of 
his family.  This ceremony usually takes place in the Family Life Center of First United Methodist 
Church of Waco.  
 
Eagle Court of Honor 
Attaining the rank of Eagle Scout is a significant milestone in the life of the Scout.  It is also a 
reflection of the efforts of the Troop Leaders and Scout Parents.  Eagle Courts of Honor are held 
in the sanctuary of First United Methodist Church of Waco and honor those scouts who have 
acquired this rank.   
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Troop 308 Outdoor Program 

Scouting is effective whenever we take advantage of this truth:  The place where Scouting works 
best is also the place that boys want to be the most, the outdoors.  There are a number of good 
reasons why the outdoor program is so special, here are four that are especially good:  
 The outdoors is the best place for learning outdoor skills.  How could it be otherwise?  A 

Scout who tried to boil a potato on the gym floor would be in hot water for sure-not to 
mention the boy who tried learning to swim by reading a book.  

 The outdoors is a great place for learning something about living with others.  When Scouts 
walk on the same trail, cook and eat together, and share triumphs and troubles together, 
they are going to find out some important things about patience, respect for other points of 
view, doing their full share, making a friend more easily, and saying no without losing one.  
Skills like these are among the ‘personal growth’ skills we want from every Scout.  The 
outdoors is where they grow up best.  

 On the trail, or in camp, boy leaders will be challenged by the real thing-getting their patrols 
fed and sheltered, keeping them warm and safe, solving the problems they can solve, and 
knowing how to get help for those they can’t.  It’s a time when leadership skills can deepen, 
patrols grow closer, and the Troop grows stronger.  

 
 
 
 The outdoors is also a place where a Scout can get closer to the natural world around him-

the land the forests and their wildlife, the lakes and rivers, the mountains and the seas.  Here, 
in the outdoors, he will learn of the ‘outdoor ethic’-the understanding and respect for the 
environment we all share and he will develop an active concern for its health and a 
willingness to work to keep it healthy.  

 
Troop 308 believes in the Outdoor Code, and follows the principles of the “Leave No Trace” 
program. Troop 308 practices the Leave No Trace principles during all Troop activities, outings, 
hikes, and camp-outs.   
 
Troop 308 has a very active outdoor program and all boys and adults are encouraged to 
participate.  Our program includes monthly weekend camp outs, annual long term summer 
camp, high adventure camps, day hikes, service projects, and other outdoor activities.  Yearly 
Troop 308 sponsors a family outing, and we encourage all families and family members to 
participate.  
 

Annual summer camps are an important part of the scout's ability to advance and we 
encourage all who are able to attend to do so.  Summer camp gives the brand new Boy 
Scout an opportunity to accomplish many of the requirements listed in the first three 
badges of rank, Tenderfoot, Second Class and First Class.  For the older scout, summer 
camp becomes an opportunity to explore and accomplish merit badges and/or explore 
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venues not easily accessible during the year.   
 
  In order to best serve all scouts and to recruit the best leadership for the camp, we 
must put a deadline on registering to attend.  Any scout who desires to go to a 
scheduled summer camp must make their wishes known no later than May 1 of each 
year.  We announce a Scoutmaster for summer camp, typically in the fall preceding 
each summer camp.  This Scoutmaster-In-Charge works with the Patrol Leader's 
Council (PLC) and the scouts to determine the summer camp opportunity they wish to 
have.   

   Additionally, all scouts wanting to attend summer camp must complete a weekend 
camping trip within the troop format.  Summer camp dates and plans are made and 
announced months in advance, giving even the new cross-over scout multiple 
opportunities to accomplish a weekend adventure.  

 
High Adventure Bases are another aspect of the outdoor program of Scouting.  High 
Adventure programs have, typically, higher fees, eligibility requirements, and are more 
strenuous physically.  These programs are also announced months, sometimes a full year, 
in advance.  A Scoutmaster is selected to manage, determine eligibility, develop a financial 
plan and work on 'tune-up' outings. Participation in a High Adventure program is based 
on age, previous attendance in a program, dedication to scouting and to Troop 308, and 
Scout spirit.   
 

Each of these camping opportunities has different deadlines dependent on the type of program 
chosen.  All information concerning a camping program is announced at the meetings to the 
scouts and is delivered to the e-mail recipient of record.  It is imperative that each scout listen 
closely to the opportunities announced at each meeting and express their interest to the troop 
as well as their parents so that participation in a desired activity is not missed.   
 
 
 
 

Troop Dues, Finances, and Fundraising 

Dues: 
Every January, the Troop collects dues for the year.  Currently, dues for Troop 308 are $65.00.  
Dues are prorated based on the date joining.  
 
Finances:   
 The cost of outings is paid on a ‘pay as you go’ basis. 
 For camping trips, menus and costs for food are prepared by the Patrols.  The patrols elect a 

Grubmaster for each camp out, who purchases the needed food.  The Grubmaster lets each 
patrol member know the amount of money required for each scout’s share of the food.  
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Please be considerate of each Grubmaster and their need for repayment.  If you indicate you 
are going on a camp out and food is purchased, and then your Scout cannot attend, you 
must still pay for the food; the money has already been spent.  

 
Fundraising: 
Our fundraising event is the annual popcorn sales.  The Troop expects everyone to participate in 
the sale.  These items are very easy to sell, and the Troop makes a fair amount of money.  You 
can participate by selling during the Show N Sell program, selling in front of a store; or the Take 
Order sales, selling popcorn door to door.  You may participate in both! 
Our profits purchase:  
 Registration fees for all scouts, currently $25.50 per scout  
 Advancement patches:  rank, merit badges, and special patches 
 Troop equipment   
 License plates and trailer insurance 
 Other items  
 
Scouts are rewarded for their efforts by receiving a credit for a portion of the profits.  The 
amount of popcorn credits awarded is voted on yearly.  Currently, Scouts receive 100% of the 
profit they earned.   
 
When looking at whether the credits are worth the effort, remember that a typical summer camp 
costs approximately $260.00, high adventure camps costs approximately $1,200.00 - $2,400.00, 
and Philmont Treks cost around $1,200.00. 
 

NOTE:  Scouts who utilize the scholarship money the Troop garners from 
the Methodist Men’s Group, the Longhorn Council, or other outside 
sources; MUST sell popcorn.  This was voted on and approved by the Troop 
Committee in 2004.   

 
Troop Scholarships 

 
The Troop offers scholarships for camps and dues on an 'as needed' basis.  Money needed for 
dues, weekend camping fees (not food costs), and other items, must be brought to the attention 
of the Troop Committee Chair as soon as the need arises. 
 
 Summer camp scholarships should be applied for as soon as summer camp signups begin.  This 
allows for the appropriate financial planning of the troop.  Additionally, your family should 
utilize the Longhorn Summer Camp Scholarship Form found on the Longhorn Council website.  
 
If you have any questions concerning your financial situation, please contact either the 
Scoutmaster or the Troop Committee Chair.  All conversations are held in the strictest 
confidences.  


